Role & Responsibilities of Cooperating Administrators

in Clinical Practice  Courses in School Administration 

The role of the cooperating administrator is pivotal to a meaningful clinical program for the aspiring administrative candidate.  It assumes that the veteran administrator will be willing to assume and perform the following responsibilities: 

1.  Advise appropriate district level official of request to serve as cooperating administrator for a structured clinical experience for a candidate in the YSU Educational Administration Program. 

2. Assist the candidate in the development of a clinical proposal by suggesting planned observations and activities cooperating administrator considers critical to gaining a realistic appreciation of administrative work. 

3. Review the clinical plan once developed by the candidate and approve it if agreeable, or recommend changes that would make it acceptable. 

4. Provide the candidate selected opportunities to observe administrative activities during the candidate's planning periods or before or after school with the understanding that such opportunities do not diminish the candidate's regular responsibilities or performance expectations. 

5. Meet with the candidate for 20 to 30 minutes every other week to discuss the candidate's progress in implementing the clinical plan and provide feedback about activities already undertaken or advice regarding activities yet to be undertaken.  Between such meetings, provide guidance or respond to questions in brief exchanges as circumstances dictate or opportunities provide themselves. 

6. Complete a brief assessment of the candidate's performance and meet with the university supervisor and candidate for 30 minutes near the end of the term to debrief the experience. 

7. Optional, but highly desirable.  If feasible, under existing conditions and district policies and practices governing professional development or personal leave time, afford the candidate the opportunity to shadow an administrator from the time the administrator arrives for the day until they leave after all  duties for the day/evening are completed. 

In a separate attachment some suggestions are provided regarding how this role and these responsibilities may be carried out particularly effectively based on the experience of those who have served as cooperating administrators previously. 

Thank you for your consideration in assuming this role.  Should you have any questions, please contact Chuck Vergon, Clinical Director at cbvergon@cc.ysu.edu

